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A budget is the

START.
A service is the

TEST.
Four evidence checks for a public investment

01 APPROVE the resources
What is funded, and for which year?
EVIDENCE

Approved allocation + funding source

02 AWARD and manage
Who delivers, at what cost and by when?
EVIDENCE

Contract + milestones + payments

03 VERIFY the delivery
Does the work meet its specification?
EVIDENCE

Completion records + independent checks

04 KEEP it working
Can people use it, and is it maintained?
EVIDENCE

Access + reliability + staffing + upkeep

Follow the evidence from money to public benefit.

Source: SLPA explanatory framework, 24 October 2026.

Evidence checks, not a fixed statutory sequence or a measured pipeline. Stages can overlap. Spending alone
does not prove completion or a working service.
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